
Ratified 5/14/2019 
 

STRATEGIC PLAN, 2017-2021 
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MIDDLETON PUBLIC LIBRARY     MIDDLETON, IDAHO 

The Strategic Plan serves as a geode for the future of the Middleton Public Library. The guidance offered by the 
Library Board of Trustees, the Middleton Public Library staff, and the Public have been instrumental to the 
development of our goals and priorities. In order to make the best possible use of available funding to provide world 
class library services and collections for Middleton residents, this Strategic Plan offers direction to guide decision 
related to resource allocation, programming, material acquisition s and customer service. 

The Strategic Plan is comprised of the following components: 

Focus Areas 
Objectives 
Actions 

The Focus Areas serve as a basic framework of providing library services, while the Objectives and Action lay out 
steps that should be taken to achieve the Library’s Mission and Vision. The Focus Areas that emerged from 
conversations within the Board, staff and the community include the following: 

I.  INTRODUCTION AND OVERVIEW 

MANDATES 

Middleton Public Library is a department of the City of Middleton. City libraries are established and operate under 
Idaho Code, Title 33, Chapter 26, Sections 33-2602 to 33-2611. Middleton Public Library follows all federal and 
state laws applicable to public entities. 

LIBRARY HISTORY AND BACKGROUND 

The Middleton Public Library began in 1960 with a collection of donated books that were loaned out by volunteers 
from City Hall.  The library remained in the City Hall until 1973, when it was moved to a former power substation 
donated to the city by the Idaho Power Company.  In 1982 the library moved across the street into a former seed mill 
donated by the Simplot Company.  This building served the community well, but with the growth of the city and 
increased need for library services, a new building was needed.  In 2009-2010, with money allotted to us from the 
City, money from various fundraisers, and with funds generously donated by patrons, we built a new library that 
doubled the space we used previously. 

In 2015, we completed a renovation that opened up 1,000 square feet, making them disability accessible and able to 
be used for regular programming and special events. In 2016 we renovated our front yard, creating an outdoor 
program and event space.  In 2017 we renovated the building at 6 N Dewey, and created a programs room, office 
space and space for partner organizations.  

PURPOSE OF THE STRATEGIC PLAN 

Strategic planning is an ongoing process to reach desired outcomes through continuous evaluation of the ongoing 
operational needs of the organization. It links institutional goals with the allocation of resources. Those long-range 
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needs which are identified through operational experience are used as the foundation for the foundational plans of 
the organization. 

II. ACCOMPLISHMENTS FROM THE LAST STRATEGIC PLAN: 

The Middleton Public Library has made incredible strides over the past three years. Circulation has increased, the 
number of programs offered has doubled, and we have increased our space three fold. Our collection is small but up 
to date and well maintained, our buildings are in good repair and our staff has received a great deal of training. We 
have staff who have obtained Six Sigma Greenbelt certification, and our processing time has been reduced by 60%. 
In 2018 we added mobile library service, and in 2019 we completed the second phase of renovations on 6 N Dewey, 
adding a classroom and moving the library computer lab to that facility. 

III. HOW WAS THE NEW PLAN DEVELOPED? 

In the process of creating this strategic plan, we engaged a diverse group of citizens to identify the needs and desires 
of the Middleton Community. 

• Library Board 
• The Library Foundation 
• Parents with children at home 
• Adults without children 
• Library Staff 

Participants in the focus groups and interviews identified a variety of issues and trends for the use in the 
development of the Strategic Plan. Participants’ comments covered the changing needs of the public, the impact of 
new technologies on services and collections, and the Library’s strengths and weaknesses as an organization. While 
much of this talk centered on technology and new roles for libraries, many participants also expressed a desire to see 
the library continue to keep its focus on education and literacy. With the help of our staff, Katherine Lovan, our 
Library Director assembled the following list of the issues and trends highlighted. 

1. Technology—Patrons 
 
Technology is now at the center of all library services. Libraries are using technology to extend open hours 
offering materials and information without staff present, to give patrons access to digital content, and to cut 
costs while increasing access to materials by shifting to online content provision services. In many libraries, 
patrons can gain access to a wide variety of online education as well as tools and devices to achieve their 
individual goals. 
 

2. Patron Needs—Individuals 
 
Libraries are generally the only place individuals can go to obtain free access to the internet and general 
computer use. Libraries continue to focus on providing this necessary service to our communities. Many 
libraries are now stretching that mandate to include devices including professional grade software, 3-D 
printing and manufacturing, and content production spaces and equipment. 
 

3. Patron Needs—Businesses and Non-Profits 
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Throughout the country, libraries are working with businesses and organizations to build their 
communities. Workspaces, classes in business processes and projects that aim to give small businesses 
some of the advantages of scale that larger businesses can employ such as the ability to use shared 
manufacturing equipment mean that libraries are bridging the “capital gap” that prevents many small 
businesses from competing successfully. 

Customer Service: 
 
NOTE: Market research is needed to determine what non-users would desire from the Library, as well as more 
information from current users.  

Community Awareness (Marketing Communication): 

A comprehensive marketing and communication plan is needed. This project will begin in January, 2020. 

IV. FOCUS AREAS, OBJECTIVES AND ACTIONS 

Focus Area 1: Increasing Access, Operational Excellence and Fiscal Sustainability 

Objective 1.  Build and Maintain collections that entertain, inform and inspire patrons. 

 Action Plan: 

a. Assess the current collection for diversity and quality, and develop strategies for 
improvement. 

b. Increase holdings to meet the needs of increased demand. 
c. Contract with a vendor to create a new, updated website. 
d. Prioritize the creation of new and updated content. 
e. Expand the Style guide to include parameters for web content, as well as specific graphic 

images to increase the branding achieved by various marketing activities. 
f. Prioritize digital content in Collections budget. 
g. Design and Implement a social media strategy. 

Objective 2. Increase Access through Mobile Services 

Action Plan: 

a. Design strategic outreach efforts that increase library use and benefit the residents of 
Middleton 

Objective 3. Develop Lean Efficiencies throughout Library Services to Maximize Resources 

Action Plan:  

      a.  Implement Kondo Principles in to improve efficiency and accuracy in purchasing 

      b.   Implement Lean efficiencies to improve productivity across library services 
 
      c.  Review space use plan and purchase shelving that maximizes storage, spaces for patrons  
  to be and pursue projects and circulation 
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Objective 4. Increase Library Space to meet community needs and increases in population and 
overall library use 

 Action Plan: 

a. Expand and extend projections documents to demonstrate need for long term planning on 
the city level to address space needs 

b. Create a 5-year revenue plan to address funding requirements for facilities 
 

  Focus Area 2: Providing Opportunities for Learning and Personal Growth 

 Objective 1. Provide opportunities for educational achievement and job skill development 

 Action Plan: 

a. Expand existing educational opportunities for children 
b. Develop a GED program. 
c. Research and seek partnerships with organizations offering business development services. 

 Objective 2. Provide Outlets for creativity, personal interest development, and the sharing of local 
 knowledge and ideas. 

 Action Plan: 

a. Provide access to and training in the use of content sharing platforms and devices. 
b. Provide support and encouragement for citizens pursuing personal projects. 
c. Implement free and low cost value added camps and classes. 

Focus Area 3: Providing Support and Resources to Build Families and Community 

 Objective 1: Building Communities and Strengthening Families 

 Action Plan: 

a. Expand free and low cost community events offered by the library. 
b. Build volunteer opportunities that create a sense of community ownership of the Library. 
c. Design and implement programs that encourage connection and create support networks. 
d. Create a Veterans Services program in partnership with interested organizations. 
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